Governing Body Self- evaluation 2022-23
The governors have again worked actively to ensure there is a clear vision, ethos and strategic direction for the school. The work of the school year 2022-23 was underpinned by the visioning day we held in June 2022, where we established a vision for the future and strategic aims. The medium and longer-term aims have been revisited in May 2023 to ascertain what we have achieved and what we will set as our priorities for the next school year.

Governors are skilled and have the necessary expertise to robustly hold the executive leaders to account for the educational performance of the school and its pupils. Outcomes and progress have improved in all subjects at Key Stage 1 and Key Stage 2 in 2022. The gaps between disadvantaged pupils and others had closed. 
Governors with educational experience have ensured that the curriculum is broad, balanced, sequential and progressive from early years to Year 6 and is appropriately adapted to meet the needs of pupils with SEND in an inclusive environment.
Governors undertook the performance management of the headteacher with an external adviser and set challenging targets. Those governors on the pay committee ensured that performance management across the school is robust.

Governors oversee the financial performance of the school and ensure money is well spent at every meeting. They address the financial benchmarking of the school, and this year undertook an evaluation of the financial performance of governing body. They have ensured that a balance budget has been set for the next three years with a suitable contingency carried forward.
Governors have again been committed to improving their knowledge and skills to support their work. All governors have undertaken safeguarding training. The Chair of Governors has undertaken safer recruitment training and several governors have undertaken other training for finance and exclusions. The Vice-Chair has attended some agenda setting meetings with the Chair. 
Following an audit of their skills a strategic day has been organised to review the role of the governors and reinforce their knowledge about the school curriculum, assessment and subject leadership. Following this, governors are invited to attend an open morning in June to see the curriculum in action.
The governors have enjoyed meeting in person and making school visits since the end of the COVID pandemic. The Chair has been in to check safeguarding and SEND provision and to review financial systems with the business manager and the headteacher. The Vice-Chair and Chair have been in to review the work and curriculum in the early years. The link governor has been in to see the work of the school council and a health and safety governor visit is planned for June. The Chair attended the open evening to address potential parents and several governors attended the Christmas events and will attend the Year 6 leaving assembly and school sports days.
The school has had a SEND review this year and an Ofsted inspection, in both of which provision was found to be good in all areas. The work of the governors was also praised by the Ofsted inspector who said,
“Governors hold a convincing knowledge of the school’s work. They carry out their duties effectively. Governors use their knowledge to challenge and support the work of the leadership team in equal measure. Leaders of the school have a well-informed and accurate understanding of the school’s strengths and weaknesses.”
Going forward we hope to build upon these strengths, increase the diversity of the board and to fill the one vacancy for a co-opted governor as soon as possible.
Dr Gena Merrett

(Chair of Governors)
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